
Re-platforming Services

Reduce business risk and improve your business agility

IT People provides re-platforming services that help you move away from expensive, legacy 

platforms and decrease support & maintenance costs. We help you move away from legacy 

applications that are tightly coupled and hampering business agility.

We cover all re-platforming scenarios that arise out of infrastructure optimization, infrastructure 

virtualization, datacenter consolidation, datacenter migration, cloud adoption, cloud migration.

We apply a strong re-platforming methodology that is supported by:

            Our proven complexity determination framework, 

            estimation model

            Our ISO 9001:2008, CMMI Level 3 certified project 

             scheduling & project delivery processes

Benefits
Improved availability of 
applications and 
infrastructure

Improved experience for 
business users and end 
users

Improved ability to handle 
peaks & troughs in traffic 
easily

Faster response & 
resolution times from 
support & maintenance 
perspective

Move away from 
proprietary to 
standards-based, highly 
interoperable 
infrastructure

Lower TCO to maintain & 
support applications, 
infrastructure

A strong Consulting practice with expertise in providing strategy & advisory 

services for Portfolio rationalization & transformation

A strong Delivery team with many person years of experience in various 

re-platforming services

Strong eco-system of talent  with many person years of experience in 

Project Management, QA

ISO 27001 certified processes for Information Security

Our Core + Flex delivery model that provides flexible resource levels to 

Customer

Why IT People?

At IT People, we focus on reducing business risk & increasing 

business agility. We provide end-to-end re-platforming services to 

our customers starting from strategy & advisory services to implementation.

Our end-to-end value proposition to Customers, for re-platforming services, is based on :
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OS modernization

Windows 2003 to 2008/2012

*NIX to Windows

*NIX to Linux

Windows to Linux

z/OS to Windows

z/OS to Linux

To VMWare VDI

To Citrix VDI

To AWS, OpenStack

To Azure

Custom applications

Microsoft applications 

(.NET, SharePoint)

Java based applications

Open source applications

E-Commerce applications

Content Management 

applications

Mobile applications

* to Microsoft

* to Java

* to Open source

COTS products

ERP applications 

(on-premise, SaaS)

CRM applications 

(on-premise, Saas)

Microsoft COTS 

applications 

(Exchange, Office 

365, AD/IAM etc)

Middleware

Legacy to Microsoft 

middleware

Legacy to Java based 

middleware

Microsoft middleware to 

Java based middleware

Java based middleware 

to Microsoft middleware

Legacy Microsoft to 

Microsoft

Legacy Java to Java

Database

* to SQLServer

* to MySQL

* to Oracle

* to NOSQL Databases

About IT People

Our Vision and Mission
We are passionate about co-creating value with our customers and employees by offering IT services through applied 
thought and innovation with the commitment and integrity to deliver quality solutions on time, every time.

Contact Sales
919.806.3535 - U.S.
91.40.40.172.200 - India
replatforming-services@itpeoplecorp.com
www.itpeoplecorp.com

Corporate Headquarters
One Copley Parkway, Suite 216
Morrisville, North Carolina 27560

India Technology Center
4th Floor, Jyothi Celesta, Plot No. 66, 
Block No.- B, Kavuri Hills, Madhapur, 
Hyderabad-500081 

IT People is a next-generation IT services and workforce solutions firm. We provide consulting, managed services and staffing 
to Fortune 500 corporations, public agencies, and small and mid-sized businesses throughout North America. Our specialties 
include IT modernization, infrastructure and applications optimization, and management. We enable organizations to achieve 
their business goals by transforming their IT processes, applications and infrastructure using the latest technologies for cloud, 
big data, mobile and social, and by providing them with exceptional talent when they need supplemental staff.

© 2014 IT People, Inc. All rights reserved. 

IT People Re-platforming Services

Understand business priorities & establish goals of re-platforming

Prepare an inventory of entities to be modernized/re-platformed 

Understand current state details – technology stack, interfaces, performance benchmarks etc

Document any key improvements, interdependencies that need to be taken care as part of re-platforming

Level 1
Discovery

IT People Re-platforming Methodology

Define target state platform(s)

Group various entities into clusters and define re-platforming approach for each cluster

Identify candidates for Pilot to cover a good sample & prepare Pilot implementation plan

Prepare high-level implementation plan entities identified for main Project

Define Governance model, establish metrics & KPIs for overall engagement

Level 2
Architecture &
Strategy

Execute Pilot

Document learnings & refine implementation approach

Prepare firm implementation plan for entities identified for main Project

Implement re-platforming main project using our global delivery model & re-platforming Factory

Track metrics & report on a regular basis

Level 3
Implementa -
tion

Implement continuous improvement initiatives to improve effectiveness

Identify opportunities for automation & implement where applicable

Implement knowledge management initiatives to remove dependency on individuals
Level 4
Continuous
Evolution
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