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[T Consulting Services Overview

Your Partner in Enterprise Transformation

At IT People, we understand that the real management of IT is in understanding how to evolve
your current IT environment to meet business needs, getting the most out of your existing IT
investments, and putting smart modernization actions in place to enable maximum agility and
effectiveness—all while remaining compliant and fiscally responsible. We also recognize that
technology is changing and evolving fast and organizations that want to stay competitive and

grow often must accelerate their adoption of modern transformative paradigms.

IT People has helped many companies to extract maximum business value and service
excellence from their IT investments, including people, processes and technology. \We excel
at helping companies assess their IT and business landscapes, identify gaps, and develop
strategies that address technology and business process evolution.

Why IT People?

Our team of consultants have more than 20 years of industry experience and are
able to bring industry insights, best practices and experience to solve your business
challenges, adding a great deal of business value. For example, on many strategy
engagements, we have been able to identify at a minimum, 15% to 35% savings that

could be achieved by implementing our recommendations to gain efficiencies.

IT People Consulting Services

Our IT consulting services can help you in numerous areas of enterprise IT transformation,
including optimizing what you have, determining modernization strategies, getting a handle on
Big Data and improving your operational effectiveness.

Our Strengths

© smalland lean team
organization with limited
overhead

0 Better access, attention
and agility than large
vendors

() Leadership with wide
industry exposure

© Consultants with the best
of industry experience

O Always focused on
enterprise value delivery

© Focused commitment to
our people and our
customers
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o CONSULTING SERVICES

Big Data and Analytics Services
IT Optimization Services

Technology Modernization Services

L Service Enablement (SOA & EDA)
L Business Process Management

Operational Excellence

L Governance Establishment
b Enterprise Architecture

IT Optimization Services

Our services focus on understanding business
motivation, assisting customers to assess
current state and developing strategies to
exploit IT more effectively and efficiently.

This includes asset management, application
portfolio analysis and rationalization,
infrastructure consolidation and virtualization,

environment monitoring and cloud adoption.

The IT People Consulting Approach
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Technology Modernization Services

We help you transition to modern technology
and infrastructure stacks by applying
paradigms such as SOA and EDA, legacy
business rules mining, business process
re-engineering, information model
re-engineering, redesigning user experience
and user interfaces and providing a path for

business growth and agility.

IMPLEMENTATION

What needs to be done,

How to plan and move
towards desired target

? ?

CONTINUOUS
EVOLUTION

How to measure and
continuously improve
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Enterprise Architecture Services

We can blueprint your enterprise covering
business, application, information, integration
and infrastructure, and applying frameworks
such as TOGAF using modern tools to
effectively exploit IT assets and have better

management and oversight over them.

SOA and EDA
Architecture Services

We have expertise to help you adopt
and migrate towards a service-
oriented enterprise by building a
portfolio of loosely coupled reusable
business services, composable
business processes and leveraging
modern ESB technology to
consume, monitor and manage
those services.

About IT People

Business Process
Management Services

Business process management
(BPM) focuses on improving
corporate performance by
managing and optimizing a
company’'s business processes. We
can build your BPM strategy, model
and optimize your business
processes, help select and adopt
BPM technologies and gain
efficiencies by reducing process
errors and long cycle times.

Big Data and Analytics
Services

Big Data analytics enables
companies to use data sciences
and gain insight about their
environment, customers,
partners, market strategy and
product innovation, processing
large varieties of voluminous
data. We have partnerships and
in-house expertise to help

Jjumpstart your analytics initiatives.

IT Operational Excellence
and Governance Services

Operational excellence is essential
to improving delivery effectiveness
and efficiency. Our expertise in
establishing governance,
competencies and solution delivery
life-cycle methods can greatly help
you in achieving those goals.

Contact Sales

IT People is a next-generation IT services and workforce solutions firm. We provide consulting, managed services and staffing
to Fortune 500 corporations, public agencies, and small and mid-sized businesses throughout North America. Our specialties
include IT modernization, infrastructure and applications optimization, and management. \We enable organizations to achieve
their business goals by transforming their IT processes, applications and infrastructure using the latest technologies for cloud,
big data, mobile and social, and by providing them with exceptional talent when they need supplemental staff

Our Vision and Mission

We are passionate about co-creating value with our customers and employees by offering IT services through applied
thought and innovation with the commitment and integrity to deliver quality solutions on time, every time.
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